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conference

Wednesday 17" November | National Motorcycle Museum, Birmingham
09:00 —09:45 Registration & Networking

SESSION ONE: INDUSTRY OVERVIEW IN POST PANDEMIC WORLD

09:45 - 09:50 WELCOME ADDRESS
Steve Eminton, Editor, Letsrecycle.com

09:50 - 10:10 OPENING ADDRESS: LOOKING BACK & MOVING FORWARD
Gurbaksh Badhan, Head of Strategic Waste Management and Enforcement, Buckinghamshire Council

10:10-10:30 CIVIC AMENITY SITES: WHAT THEY NEED TO ACCEPT
10.30-10.50 BAG SPLITTING & SPOT CHECKS

10:50 - 11:00 QUESTIONS & ANSWERS
11.00 - 11:30 TEA, COFFEE & NETWORKING

SESSION TWO: CASE STUDIES FOR FUTURE SUCCESS

11:30-11.45 TECHNOLOGY SUCCESSFULLY USED AT HWRCS: TRAFFIC MANAGEMENT PLANS

11:45-12:00 REUSE SHOPS FROM SITE TO ONLINE

12:00-12.15 INNOVATION AT HWRCS THAT REDUCE COST AND MAINTAIN CUSTOMER SATISFACTION

12:15-12:30 QUESTIONS & ANSWERS
12.30-13:30 TEA, COFFEE & NETWORKING

SESSION THREE: MATERIALS

13:30-13.50 MATERIALS: METALS - DRIVING QUALITY AND REDUCING CARBON EMISSIONS
Simon Gun, General Manager, EMR

13:50 - 14:10 MATERIALS: WASTE WOOD CLASSIFICATION UPDATE — IMPACT ON HWRC'’S
Julia Turner, Executive Director, WRA

14:10 - 14:30 MATERIALS: WEEE COLLECTIONS

14:30 - 14:45 QUESTIONS & ANSWERS
14.45-15:10 TEA, COFFEE & NETWORKING

SESSION FOUR: PANEL DEBATE: THE FUTURE ROLE OF HWRCs

15:10 - 15:55 THE IMPACT OF CHANGES ON CIVIC AMENITY SITE OPERATIONS & PROVISION
- Steve Burdis, Principal Officer, Oxfordshire
- Adrian Clarke, Head of Municipal Treatment, FCC Environment

- Name TBC, Resource Futures

15:55 -16:00 CHAIR’S CLOSING REMARKS



